Questions about the NHS structure and scrutiny.

What are Strategic Health Authorities?

· These are the people in charge of all the NHS health services in your local area.

· This means they are in charge of all the NHS Trusts. 
You can read about NHS Trusts below.

· Strategic Health Authorities make sure the health services in your area are running well. They also make plans for better health services in your area.

I don’t understand what the different NHS trusts do? 

· Groups called NHS Trusts run the health services in your area. There are lots of different NHS Trusts. Each one runs a different type of health service. For example 

· Hospitals are run by Acute Trusts

· Ambulances are run by Ambulance Trusts

· Doctors, dentists, opticians and chemists are run by Primary Care Trusts

Here are some other NHS Trusts that run health services in your local area.

· Foundation Trusts. These are new types of hospitals. They are run more by people in the local area. These hospitals can make more of their own decisions based on what is best for people in their local area.

· Care Trusts. They work with your local council to run social care services and other services. Social care services help people do everyday things like getting washed and dressed.

· Mental Health Trusts. They run mental health services. Mental health services are for people who have health problems to do with their mind. For example, some people may feel sad or angry a lot and need some help to feel better.

NHS structure


As can be seen on the diagram (right) the NHS is divided into two sections: primary and secondary care. Primary care is the first point of contact for most people and is delivered by a wide range of independent contractors, including GPs, dentists, pharmacists and optometrists. 
Secondary care

Secondary care is known as acute healthcare and can be either elective care or emergency care. Elective care means planned specialist medical care or surgery, usually following referral from a primary or community health professional such as a GP. 
Primary care trusts

Primary care trusts (PCTs) are in charge of primary care and have a major role around commissioning secondary care, providing community care services. They are central to the NHS and control 80% of the NHS budget. 

As they are local organisations, they understand what members of their community need, so they can make sure that the organisations providing health and social care services are working effectively. The PCTs oversee 37,000 GPs and 21,000 NHS dentists. 
Acute trusts

There are 167 acute NHS trusts and 58 mental health NHS trusts, which oversee 1,600 NHS hospitals and specialist care centres. Foundation trusts are a new type of NHS hospital of which there are 129 across England.

 

Ambulance trusts

Emergency vehicles are provided by the NHS ambulance services trusts. There are 12 ambulance trusts in England. The Scottish, Welsh and Northern Ireland ambulance services provide cover for those countries.

 

Care trusts

NHS care trusts provide care in both health and social fields. There are few care trusts and they are based mainly in England. There are none in Scotland and the Scottish NHS has no plans to introduce them.

 

Mental health trusts

NHS mental health services trusts provide mental health care in England and are overseen by the local PCT.

 

Who makes sure NHS organisations and social care providers are doing what they should be?

There are several regulatory bodies that oversee the activities of NHS and social care providers and these are:
Care Quality Commission (CQC) and what they do?
The CQC is the independent regulator of all health and adult social care in England.  Our aim is to make sur that better care is provided for everyone, whether it is in hospital, in care homes, in people’s own homes, or anywhere else that care is provided.  We also seek to protect the interests of people whose rights are restricted under the Mental Health Act.  We promote the rights and interests of people who use services and we have a wide range of enforcement powers to take action on their behalf if services are unacceptably poor.

We are introducing a new regulatory system that brings the NHS, independent healthcare and adult social care under a single set of essential standards of quality and safety for the first time.  We register health and adult social care services if they meet essential standards, we monitor them to make sure that they continue to do so and we respond quickly if there are concerns that standards are not being maintained.  We rely on people who use services and those who care for and treat them to tell us about the quality and safety of services.  This feedback is a vital part of our dynamic system of regulation which places the views, experiences, health and wellbeing of people who use services at its centre.

More information is available on the website at www.cqc.org.uk
Monitor and what they do?

Monitor was established in January 2004 as part of the legislation that created NHS foundation trusts.  Our role is to make sure NHS foundation trusts are well governed – by that we mean the board of an NHS foundation trust must be capable of ensuring its trust delivers high quality services responsive to patient and service user needs, but is also able to maintain strong finances.

NHS foundation trusts are free from central government control and are locally accountable through their members and governors, and to Parliament.

Monitor is the independent regulator of NHS foundation trusts and is also accountable to Parliament.  Monitor’s functions and powers are set out in the National Health Service Act 2006.

Monitor’s role has three main strands of work:

1.  Determining whether a trust is ready to become an NHS foundation trust.

2. Ensuring that NHS foundation trusts comply with the conditions they signed up to.

3. Supporting the development of NHS foundation trusts.

Further information is available on the website at www.monitor-nhsft.gov.uk
Local Authority Overview and Scrutiny Committees

Overview and scrutiny is a relatively new function for local councils and was introduced as part of the modernisation of local government via Section 21 of the Local Government Act 2000 which requires every local authority to have at least one overview and scrutiny committee. The purpose of the committee is to hold the executive to account; undertake policy development and review; monitor and improve performance; investigate issues of public concern; and external scrutiny including the National Health Service (NHS).
The Council for Healthcare Regulatory Excellence
The Council for Healthcare Regulatory Excellence promotes the health and well-being of patients and the public in the regulation of health professionals. We scrutinise and oversee the work of the nine regulatory bodies that set standards for training and conduct of health professionals.
We share good practice and knowledge with the regulatory bodies, conduct research, and introduce new ideas about regulation to the sector. We monitor policy in the UK and Europe and advise the four UK government health departments on issues relating to the regulation of health professionals. We are an independent body accountable to the UK Parliament.
The NHS Confederation is the independent membership body for the full range of organisations that make up the modern NHS.

Who we are

We have over 95 per cent of NHS organisations in our membership including ambulance trusts, acute and foundation trusts, mental health trusts and primary care trusts plus a growing number of independent healthcare organisations that deliver services on behalf of the NHS.

We support the NHS to deliver high-quality services and improve the nation's health and well-being. All of our work is underpinned by our core values:
· listening and responding to the needs of our members 
· acting in the interests of patients and the public

· providing independent challenge 
· working in partnership.

What we do
We work to inform and influence the development of healthcare policy to help ensure that new and existing initiatives lead to real improvements in the system and genuine advancements in patient care.

We represent our members' views and advocate on their behalf - listening to their needs, forming our responses based on what they tell us and ensuring their voices are heard at key stages of policy development and implementation.

We help to make sense of the complex policy environment and support our members to deliver strong and innovative leadership to the NHS - providing unique insight, analysis and guidance on national healthcare policy and its implementation and offering a valuable forum for NHS leaders and healthcare professionals to come together to discuss ideas and share learning.

We also provide a source of fresh thinking and help to shape the wider healthcare debate - using our expertise and harnessing the knowledge and experience of our members to define the future agenda and assess the long-term challenges and solutions.

Visit the our work section on our website to find out more www.nhsconfed.org
Glossary of NHS Terms
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A&E - Accident and Emergency: Accident and Emergency departments assess and treat people with serious injuries and those in need of emergency treatment. They are sometimes referred to as ‘casualty' departments. 

Acute: Used to describe a disorder or symptom that comes on suddenly and needs urgent treatment. It is not necessarily severe and is often of short duration. Acute is also used to describe hospitals where treatment for such conditions is available. 

Acute Care: Hospital-based health services. 

Acute Trust: A legal entity/organisation formed to provide health services in a Secondary Care Setting, usually a hospital. 

Ambulance Trust: A legal entity responsible for providing ambulance services within a defined geographic area. 

Authority: The Department of Health. 

CAB - Choose and Book: Choose and Book is the national electronic referral service which enables patients to choose the place, date and time of their first outpatient appointment in a hospital or clinic. More info 

Caldicott Guidelines: Guidelines issued by the Department of Health relating to the confidentiality of patient information. 

Care Trust: A legal entity to be formed to provide healthcare and Social Care services. 

Children's Trust: A legal entity to be formed to provide health and Social Care services to children. 

Choice: A Department of Health initiative to provide choice for patients leading to choice at the point of referral by December 2005.  The NPfIT Electronic Booking component will help to deliver elements of the Choice programme. 

Clinician: A health service professional dealing with clinical rather than administrative issues. 

Commissioners: Authorised primary care trust staff in charge of commissioning contracts with service providers of healthcare services, typically from an acute trust. 

Community Care: Locally-based health or social care services provided to patients in and around their home. 

CPA - Care Programme Approach: Systematic assessment of the health and social care needs of a service user with particular regard as to whether the service user has a severe and enduring (i.e. chronic) mental illness. 

CRS - Care Records Service: A mixture of local and national IT services designed to provide a cradle-to-grave care record for each patient. 
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DGH: District General Hospital 

DH or DoH: Department of Health. The department that supports the government to improve the health and well being of the population. www.dh.gov.uk 

eBooking - Electronic Booking: A service to allow a common means of booking appointments for NHS services through multiple electronic communication channels. Part of Choose and Book 

Foundation Trust: NHS Foundation Trusts are a new type of NHS hospital trust tailored to the needs of local populations and run by local managers, staff and members of the public. Find out more. 
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GMC - General Medical Council: The regulator of the medical profession. Its purpose is to protect, promote and maintain the health and safety of the community by ensuring proper standards in the practice of medicine. www.gmc-uk.org 

GP - General Practitioner: A doctor providing primary care services, usually providing the first point of contact for NHS patients. 

HASCAS: Health and Social Advisory Service – is an evidence based service development organisation working on all aspects of mental health and older peoples’ services across the health and social care continuum.
Healthcare Commission: The independent, inspection body for the NHS. 

HSE – Health and Safety Executive:  is the national independent watchdog for work-related health, safety and illness.  They are an independent regulator and act in the public interest to reduce work-related death and serious injury across Great Britain’s workplaces.

HSCIC - Health and Social Care Centre: A centre that works to co-ordinate and streamline the collection and sharing of data about health and adult social care. www.ic.nhs.uk 

ICP - Integrated Care Pathway: A process within health and social care that collects variations between planned and actual care. 

ICU - Intensive Care Unit: Intensive care units, also known as critical care units, are located in hospitals and provide treatment and monitoring for people who are in a critically ill or unstable condition. 

ISTC: Independent Sector Treatment Centre Independent sector treatment centres (ISTCs) provide services to NHS patients but are owned and run by organisations outside the NHS. This briefing paper explains why ISTCs were introduced, and how they are funded, staffed and regulated. It assesses their impact so far, including the quality of their services and whether they provide good value for money. Finally, it examines what their future may be now that the contracts ISTC providers hold with the Department of Health are beginning to expire.
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LGA - Local Government Association: The LGA represents the local authorities of England and Wales and exists to promote better local government. www.lga.gov.uk 
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NAO - National Audit Office: The body that scrutinises public spending on behalf of Parliament. It is totally independent of Government and audits the accounts of all government departments and agencies as well as a wide range of other public bodies. www.nao.org.uk 
NCAB - National Clinical Advisory Board: A group of senior clinicians representing healthcare professionals in the National Programme. Replaced by the Care Record Development Board in Summer 2004. 
NHS - National Health Service: The National Health Service was set up in 1948 to provide healthcare for all citizens, based on need, not the ability to pay. It is made up of a wide range of health professionals, support workers and organisations. www.nhs.uk 
NHS Direct or NHS Direct Online: A nurse-led telephone advice and information service, also available on the internet. www.nhsdirect.nhs.uk 
NHS Trust or Trust: A generic term for a legal entity/organisation providing health and social care services within the NHS. 
NICE - National Institute for Clinical Excellence: A Special Health Authority for England and Wales on 1 April 1999. It is part of the NHS and its role is to provide patients, health professionals and the public with authoritative, robust and reliable guidance on current best practice. www.nice.org.uk 
OAT - Out of Area Treatment: From 1 April 1999 patients have been treated under service agreements. Emergencies and other situations which preclude the use of specific pre-arranged service agreements are covered by arrangements termed Out of Area Treatments (OATs). 
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PALS - Patient Advice and Liaison Service: A service provided to help patients, carers and relatives raise concerns or make comments on any aspect of local health services. 
PCT - Primary Care Trust: Local NHS organisations responsible for the planning and securing of health services and improving the health of the local population. 
Polyclinics: the name for a new model for community-based healthcare as set out in Healthcare for London: A framework for action. The word does not necessarily refer to a building and can fit a range of different organisational models. Polyclinics will be GP led and as well as providing GP services, will provide a range of services and offer extended opening hours. Services could include: 

· Community services 

· Management of long term conditions 

· Prenatal and postnatal care 

· Mental health care 

· Wellbeing services 

· Diagnostics 

· Outpatient services and urgent care 

· Other services to meet the need of the local population 
Primary Care Services: provided at the first stage of treatment when you are ill - by family doctors, dentists, pharmacists, optometrists and ophthalmic medical practitioners, together with district nurses and health visitors. 
RCN - Royal College of Nursing: The RCN represents nurses and nursing, promotes excellence in practice and shapes health policies. www.rcn.org.uk 
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Secondary care: The second stage of treatment when you are ill and usually provided by a hospital. See also primary care and tertiary care. 
SHA - Strategic Health Authority: Responsible for developing strategies for local health services and ensuring high-quality performance. They manage the NHS locally and are a key link between the Department of Health and the NHS. See www.neynlha.nhs.uk 
SHA - Special Health Authority: In addition to the regional SHAs, a number of Special Health Authorities provide specialist services across England. These include the National Blood Authority, which coordinates blood donations and distribution. 
Trust: A generic term for a legal entity/organisation providing health and Social Care services within the NHS. 
Tertiary care: The third and highly specialised stage of treatment, usually provided in a specialist hospital centre. See also primary care and secondary care. 
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Walk in centres: Centres designed to offer fast advice and treatment, without an appointment, for more minor conditions or injuries. 
WHO - World Health Organisation: The United Nations specialised agency for health. www.who.int/en/ 
World Class Commissioning: A statement of intent, aimed at delivering outstanding performance in the way the NHS commissions health and care services. 
