LOCAL HEALTHWATCH – TRANSITION TASK AND FINISH GROUP
Notes of meeting held on Thursday, 20th October 2011

1. Workshops will be held as follows:- Operational Structures – 1st November;  Equalities & Diversity – 10th November; Governance – 21st and 22nd November. These workshops are being organised by the CQC (Frances Hasler) and are, apparently, by invitation. It is understood that the workshops will be open to members of the Healthwatch Advisory Group and the Programme Board. Venues and timings are not known as yet. It is suggested that regional representatives (Links and local authorities) might wish to cascade the information within their regions. Much concern expressed over the short notice of these workshops.
2. Regional Transitional Leads (RTLS) – 2 of the leads attended the meeting (South West and Eastern Regions). They reported that RTLs all had different contracts, portfolios and contract periods – some were only confirmed until 31st March 2012. Some seemed to have resources to facilitate local networking and others did not. Most seemed to include Health & Wellbeing Board early implementers and Healthwatch pathfinder support on their portfolios. Some confusion about West Midlands – it may be Julia Holding – DS will ring her to check this out. The next meeting of RTLs will be in November.

3. Operational  Structures- suggested that everyone access the paper presented at the recent NALM Conference setting out the options and noting some strengths and weaknesses of the various models – please contact DS if you do not have access to this.
4. An updated timeline has been produced by the DoH team and will be circulated electronically in the next day or so.

5. Guidance from DoH – some local authorities and Links are still saying they are waiting for guidance. It was again stressed that there will be no DoH guidance. Emphasised that the Local Healthwatch must be a body corporate – this could be an existing Host.

6. Bulletin – the next one (No 4) will be circulated in the next week or so.

7. Pathfinders – all details are now in the public domain, on the DoH website. Not clear whether some analysis will be undertaken by DoH (Kasey Chan?). Concern expressed over how learning sets will work and the need to include those LAs and Links who are not in the pathfinder programme. In some regions action learning sets will be co-ordinated by the RTLs.
8. Grave concern expressed over the delay in circulating notes/minutes of Programme Board meetings – the minutes of the meeting held on 10th October will be sent out on 21st October.

9. Local Government Task & Finish Group – generally felt that joint discussions should take place – to be arranged if possible.

10. Model local Healthwatch – an outline paper was agreed for submission to the next meeting of the Programme Board on 29th November.

11. The next and possibly final meeting of the Task & Finish Group will be held on 18th November.

OTHER ISSUE

I agreed with Shobha (Dudley Council) that we would discuss how to organise joint LA/Link sessions in the Region. We will arrange a meeting possibly in conjunction with RAWM and Julia Holding to cascade the outcomes of the workshops on governance, operational structures and Equality & Diversity and agree further regional work. We will look to an initial date in early December.
Dag Saunders

20th October, 2011.

