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                                            Meetings/events feedback form

	Date of meeting: 26th September 2011
Title of meeting: Annual Members’ Meeting Mid Staffordshire NHS Foundation Trust
Audience: Governors of Trust; Chair of Trust; Chief Executive and Executive Officers; members of Trust; members of general public  and representatives of various organisations
LINk representative(s) attending: Will Taylor & Hester Parsons
LINk representative completing feedback form: Will Taylor


	Rationale (Why are we attending the meeting event).  Note – if you are delivering a message/presenting re: what the LINk is about this needs to complement the standard presentation.  If not provide details of message given.

As part of our ongoing engagement process, we were invited to bring a stand to the meeting


	What were the main issues to come out of the meeting/event from the LINk perspective? (List between 1 and 6 bullet points would be helpful).

· The Governors are carrying out a number of unannounced visits to various parts of the hospital and when asked if they were qualified to do so made reference to Staffordshire LINk and it’s Enter & View Process. There seem to be a potential opportunity for LINk to offer formal training to the Trust.

· The Trust currently operates with a significant financial deficit of circa £13million and if nothing is done the deficit is forecast to increase to £46million by 2014/15.
· Strategy announced by Chief Executive means proposes the following

· 17% reduction in total activity

· This results in closure of 165 beds (38% of current total)

· 20% reduction in staff numbers

· 25% reduction in the estate

· There will be a need to engage with Trust members and the wider public, I offered to the Chief Executive the support of LINk in this process.


	Action Points/How can the LINk help?  (Bullet points re: what, if any, requests for LINk help were received and from who plus who needs to follow up?)

See above.



