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                                            Meetings/events feedback form

	Date of meeting: 20/01/2011
Title of meeting: Engaging Communities Staffordshire – Governance Task and Finish Group
Audience: Jessie Cunnett (PPI Solutions); Julie Thompson- Edwards (Staffs C C) Vanessa Day (South Staffs PCT); Lesley Goodburn (North Staffs PCT); Michele Clerc (Burton)
LINk representative(s) attending: Paul Jay; Shelagh Mckiernan; Will Taylor
LINk representative completing feedback form: Will Taylor


	Rationale (Why are we attending the meeting event).  Note – if you are delivering a message/presenting re: what the LINk is about this needs to complement the standard presentation.  If not provide details of message given.
To discuss and review the latest draft business plan for new Community Enterprise issued by Jessie Cunnett on 12th January 2011. Pending comments received it is intended that the revised draft be issued to the Operational Project Group,  Strategic Steering Group and SEIF. 


	What were the main issues to come out of the meeting/event from the LINk perspective? (List between 1 and 6 bullet points would be helpful).
WT outlined the position of Staffordshire LINk i.e. the Co-ordinating Group of the LINk have a number of concerns regarding the Engaging Communities Project which can be summarised as:-
· How can the independence of the new social enterprise be guaranteed and safeguarded.

· There remains doubt over some of the proposed activities of the new social enterprise and whether these can be both viable and deliverable.

· The commitment to the project from key stakeholders still requires to be confirmed at least from our perspective.
Given the above it was made clear that Staffordshire LINk cannot provide formal endorsement of the project at this stage. It was agreed that Jessie will meet with the Co-ordinating Group to address any concerns and questions that we may have. (Suggested dates were provided).

JC advised that in her view the purpose of the new social enterprise is not to take over the LINk but that it would in effect become the new host.

The draft business plan was then reviewed by the group with a number of changes being suggested, these will be made by Jessie and a revised draft will be issued.

The case study which accompanied the latest draft was discussed and it was suggested that any such study might be presented as a narrative rather than attempt a financial analysis. However the case study is considered a secondary matter, which may or may not assist in canvassing support for the project.

The timeline for decisions on the funding of the next phase of the project were discussed, Jessie indicated that her intention is to seek confirmation and endorsement at a meeting of the Operational Project Group to be held on 9th February.


	Action Points/How can the LINk help?  
Meeting to be arranged with Jessie Cunnett as soon as possible, which hopefully will include Matthew Ellis.



