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                                            Meetings/events feedback form

	Date of meeting: 17/1/2011
Title of meeting: Meeting with Matthew Ellis 
Audience: Matthew Ellis, Julie Thompson-Edwards
LINk representative(s) attending: Paul Carpenter, Will Taylor, Jackie Owen
LINk representative completing feedback form: Paul Carpenter


	Rationale (Why are we attending the meeting event).  Note – if you are delivering a message/presenting re: what the LINk is about this needs to complement the standard presentation.  If not provide details of message given.
To discuss the LINk budget


	What were the main issues to come out of the meeting/event from the LINk perspective? (List between 1 and 6 bullet points would be helpful).
1) Matthew Ellis very positive about the current LINk and its ability to engage positively with all stakeholders in the County
2) Frank discussion held re LINk budget due to the pressures on public spending. 
3) Confirmation of Matthew Ellis views on Engaging Communities and the opportunity it presents to cut out waste and duplication  

	Action Points/How can the LINk help?  (Bullet points re: what, if any, requests for LINk help were received and from who plus who needs to follow up?)

Will made a concise presentation of the Budget.  Matthew Ellis then set out the obvious financial pressures the Council was under to cut its spend which meant that the LINk would also have to look for savings of 10% to be made either this years budget or next years budget.  The decision was  effectively a no-brainer in that Matthew Ellis knew that there was an element of ‘lets spend what we can in the next two months so that the money can’t be clawed back’.  Therefore, the logical thing was to preserve next years budget when we have more time to plan and spend wisely and when we know more about where Healthwatch is going, and look for savings in the budget for the next two – three months which we would have struggled to spend on time anyway.  

Matthew Ellis then went on to say how impressed he had been in the turn around in the way the LINk was perceived as there were issues with the previous LINk which ultimately led to it being closed down.

On the subject of Engaging Communities he was keen to stress that the Engaging Communities model is being looked at nationally, and set out the reasons why he thought it was important to cut out the waste and duplication of effort and the lack of joined up thinking which perpetuated this state of affairs (and also contributed to the problems at Stafford Hospital which is the reason why the Engaging Communities project came about).  

Matthew Ellis then went on to say that he knew there was a lot of duplication of effort re engagement activity just in the County Council, with the inference being that there is likely to be far more duplication and lack of co-ordination in the County as a whole.  

He also expressed the desire that the social enterprise will take on functions such as Complaints Arbitration and Complaints Handling, (although it will be a role of the proposed Project Manager to  look at the mechanics of how this could happen (e.g. TUPE) and the additional resources the social enterprise would need. 
Matthew Ellis then went on to stress that he knew that there would be a cost to developing the social enterprise and that he would not expect that cost to come from the LINk, especially as the LINk moves into Healthwatch.  
 


