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FEEDBACK
outcomes_ to
community LINK
OUTCOMES
ot
SERVICE CHANGE OR
IMPROVEMENT

Mo

SYSTEM RESPONSE
Commissioners respond to LINk within 20
working days detailing action to be taken &
discuss with Provider changes to be made

ENGAGEMENT
LINk engages with community &
receives feedback about health and
social care

ANALYSIS
LINk analyses feedback & identifies
trends & priorities which form basis
of work programme.
LINk may make visits to validate
feedback

ACTION
LINk writes a reports & recommen
dations based on analysis & sends
to Commissioners
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" Stakeholders
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Veoluntary and community sector
Devalaopment of working
relstionshipswith existing
netwaorks; user-lad organisstions
and community and wvoluntary
sector pertnersto developsood
links for effective communicstion
and flow ofinformation. Have =
role on project groups and on
Co-ordinating Group.

Development of
Partnershipswith
prowiders;
commissionars; third and
independentsactars;
MH3E, JCU and social care

partners; COC; voluntary spesk on Il,.a" .
L Warkplan prigrities

and community networks behalf of the
=nd sroupsto dYE'I.I'EH:IFI LiNk and lzsuzs snd views ere collected wizengzgement

ﬂui:lalinicsfﬂreffectiue d sctivities/waorkshops, events, survays,
fummunicatiun R h:;zzc:tn consultstions, websitesurveys and feedback,
e a:gsisr in e Co- bulletinz znd Partners. Themes sre identified
e B i . by research/analysis of the feedback by host

Champions

Participants
fully trained to
represant and

Group. I||

+ +,

Staffordshire LINK Model

Communications and
Engagement
Dewelopment of 2 robust
Community Engagement
Strategy, Communications,
Publicity Strategy. Wabsite,
newslettars/bulleting,
editorials, focus groups,
surveys, an-line polls, You Tube
clips, emails and public events.
On-ling calendsr of events.

; Co-ardinating Group
Upto 11 selected members
sccountsble to the wider LINK and
responsible for oversesingthe
implementation of 2n effective LINK
toinclude: robust sowernance
framewaork and strategies/processes
farthe devalapmentofwaork plan
priarities for approwval by the LIME.
Arszsof responsibility tskan by the
Group are zs listed below.*

Staffordshire LINk
o-ordinating Group of

Up to 11 selected
members

N

LIMk

st=ffand the priorities identified for spproval
by the Co-ordinating Group.

1. Chair* and 2. Vice Chair*

3. Contract Monitoring ™

4. Trzining*

&. Owerview & Scrutiny Committee lizison™
&. Equaslity znd Diversity™
7
g
a

. Finance and Audit*
.Community Engagement & Partnerships™

. Communications, PR and Media®
10. Legislation, policy & governance™
11. Enter and View™
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$9$ 4 9'6

Participants distributed by District

M Stafford

M South Staffordshire

M Cannock Chase

M Lichfield

M East Staffordshire

M Tamworth

i Staffordshire Moorlands
M Stoke-on-Trent

M Newcastle-under-Lyme

M Other

$$ 4 9 2

Participants distributed by Age

M Aged 25-34
H Aged 35-49
M Aged 50+
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Payroll (Staffing Costs)

Premises

Operational Staff
Operational Consultant
Agency/Casual Staff

Rent

Volunteer Expenses

Training

Events

Publicity

Travel
Insurance/CRB checks

Staff Training
Volunteer Training

Room Hire & Refreshments
Trainers Fees & Expenses
Conference Fees
Printing/Advertising

Publications
Advertising / Publicity

Supplies & Services

Income

Consultants Fees
Hired & Contracted
Services

Support Charges - SCC
IT Systems & Hardware
Consumables
Postage/Photocopier
Telephones

L)

£

56,725
49,320

S
106,045

12,900
12,900

3,285
0
3,285

0
0
0

430
210
50
4,260
4,950

13,830
10,200
24,030

0

109,730
30,000
575
1,580
6,510
495
148,890

Funding to support Community Council

Commitments

Balance of Expenditure

300,100

Total Exp Variance

£ £
58,068 1,343
47,601 -1,719
3,977 3,977
109,646 3,601
0
12,900 0
12,900 0
0
5,414 2,129
2,615 2,615
8,028 4,743
0
1,550 1,550
5,100 5,100
6,650 6,650
0
3,420 2,990
1,492 1,282
-50
414 -3,846
5,326 376
0
8,903 -4,927
17,405 7,205
26,308 2,278
0
11,535 11,535
85,093 -24,637
30,000 0
273 -302
3,272 1,692
5,413 -1,097
520 25
136,106 -12,784
0
-30,000 -30,000
0
274,964 -25,136




Expenditure 2010/2011

£9,478

~ £30,000
M Staffing costs

H Rent

M Volunteer expenses

H Training

E Events

i Publicity

kd Consultant fees

M Hired & Cantracted Services
kd Local Authority Charge

kM Consumables

£11,535 £E.326 £6,550
$82 /7 >

5 ! nn llll5 & ! & ! n
3;3 ! P$33B 33

#*




#0



5 ) I 5
P/ F
v

I
) Lol
& B I &A& !
) 5
)5"
$ (+ 2. +
&l1r 5" " 1)
! oy
&!! ) 5 ! 1)
!
!
Fr& !
$ 2 =

o )! 7
Fo)! " IB ' B I

$ (

"yt !
) !

I I

) <



#1



#2



Il

Y+

.13.

6% & (+

G +!
I 6
3-1*11-22

@! @
6 ") !

@ !
&' !
3-1*11-223

6 ") !

H = '8
4 1 4
3-1*11-22

*3










22&

%

A +

& 2>%

%

| 22&

4) "33

4) "33

4) "33

wlo|w|e |

4) "33

4) "33

4) "33

) B+ 89&4:

- 4) "33

& "1 (>4 &! !

- 4) "33

&/

1 4) "33

c /

&! !

8| )

B+ 89&4:

33

r'H ! >

33

[ERN

N

33

3 , 33

99)
Qo
N

0 G! 33

- G! 33

1 G! 33

G" 33

* G" 33

0 G" 33

*$




%

%Il 1B

'@

' 33

6 ! &! !

' 33

[ —
QOO

"33

33

33

33

©
Aipbh|DdIN

33

33

33

33

»

RS N P

33

N
N

33

33

[ —
N [N
(20K 62

33

33

+

o1 ol

33

33

33

33

.! & J!

) ()

33

33

33

33

$3 ) 5
33

+ 5 33

G|!

$ +5 33

*#




6 % /| 22&
* + 5 33 6 !
* + 5 33 I B4"J %
)<
1 +5 33 I, & B&4
)<
2 +5 33 4(, " I
'+ 5 33 "B, = "
* + 5 33 S"1 8 1l ol
!
0 +5 33 "1 B, = | ! "
. ) <
2 +5 33 "1+ 1 IB "
=1 1 ) <
' 5 33 6 8 1B I, | !
: 5 33 o [ "
|
* 5 33 "B G&l "
3 5 33 1At | = "
5 33 B I )
0 5 33 N B &l " 1
&!' " 11 |
- 5 33 4 y oo
|
1 5 33 C!!1& + B "
&.
2 5 33 @ 116 "B &
A" & !
' 5 g ! &!" |
33 &l "™ 11
$ 5 33 B &. " -
)<
* 5 33 "8 1l ol
!
0 5 33 = '& B& = | [
0 5 33 @ ! ) ()B@ !! )
! !
6 5 33 I 1l IB&5 & " 1
& | &!
06 5 33 1/l 6B
&. ) <
06 5 33 4 G!BG&l ' I
)<
3 6 5 33 "1 1l IB&! [ &l " 1
& 6 &!'"@™

*%k




6 % | 22&
* 6 5 33 "6 " " l:
) <
6 5 33 4 G! B8 IH 1. )|
) <
6 5 33 H G!B&A&!) !
G! @ !B | I
) <
$ G! A4 B ™ y oL
|
2 G I ™5 1 ( )B y oL
| |
3 G! I + ! " !
3 G! I'B8)!I1B4 ! () !
B, =1 1,
G! GI" ! ! 5B, l:
=1 1, ) <
G! H | B 1 " I
) <
1 =5 @!! "B ;1 ) <
=5 6 1 & B8 - ) <
* =5 &|! ()B! B4 y oL
|
=5 Hit" 16! / IB " l:
&! &!" ) <
# =5 6 1& !
* =5 &5! " & > &! I
Iy!r @ !'"™ ) "B
4" o I +" 4
|
3 G" ! 5B, I
=1 | )<
’ 3 ( 5B & " !
3, 3 4 | (B ) I
. ) < ;!
3, 3 6 B,! @ ! IB& " !
A" & I
3 6 ! !
) <
- 3 6 1G" . )IBA ! ) < ;!
) " B@ ! !
$ 3 & B & ! !
| |
$ , 3 ( &! ! &!
2 , 3 & | ,H B, Lo !
=1 |

*0




6 % | 22&
2 8 |) B+ 89&4:
$3 /' 6B &.

) <




/l % % . &&
! I & ) &! 16 & !
' 1&gl @"! & % " !
o " I =7 1"
" G!& Ml ) )
) 1)) bt ) 5"
D ! )! )5 oMl
I &1 &!'" 5
I I 33! ! e
5° ) ) ' 5 B P
! ! ' I 15 1 !
Bl 1 ™5 1)) Ly
reer o ?
& 11 =1 1. ) 1 "I 45"
o)y ra
o)) 5" ! o).
reromrr ol ' 5 5"
) 5 ) ! 0 =1 1,
& ™11 preol ! ) !
) ! o
rr &51r " ! ! '
) Il ! @ ! )
g I ) " ) 15 !
r)y) vt ! !
9& ) : B! ! ror ol )5" 5
8 I ) K= = L ) < Foo)y'n !
8 ) 5, = Pyl ! !
1)5 5" 17
" 1)5" 15" 4
8 I rr %A " 4 |
! I B ) ! &" Pl
5 " " ey 5" I
"51 @ " P 6 ! &A&" !
I " 1 6 1 I
(!

*1



