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Budget Total Exp Variance 
£ £ £ 

Payroll (Staffing Costs) 
Operational Staff 56,725 58,068 1,343 
Operational Consultant 49,320 47,601 -1,719 
Agency/Casual Staff 0 3,977 3,977 

106,045 109,646 3,601 
Premises 0 

Rent 12,900 12,900 0 
12,900 12,900 0 

Volunteer Expenses 0 
Travel 3,285 5,414 2,129 
Insurance/CRB checks 0 2,615 2,615 

3,285 8,028 4,743 
Training  0 

Staff Training 0 1,550 1,550 
Volunteer Training 0 5,100 5,100 

0 6,650 6,650 
Events 0 

Room Hire & Refreshments 430 3,420 2,990 
Trainers Fees & Expenses 210 1,492 1,282 
Conference Fees 50 -50 
Printing/Advertising 4,260 414 -3,846 

4,950 5,326 376 
Publicity 0 

Publications 13,830 8,903 -4,927 
Advertising / Publicity 10,200 17,405 7,205 

24,030 26,308 2,278 
Supplies & Services 0 

Consultants Fees 0 11,535 11,535 
Hired & Contracted 
Services 109,730 85,093 -24,637 
Support Charges - SCC 30,000 30,000 0 
IT Systems & Hardware 575 273 -302 
Consumables 1,580 3,272 1,692 
Postage/Photocopier 6,510 5,413 -1,097 
Telephones 495 520 25 

148,890 136,106 -12,784 

  
0 

Income 
Funding to support Community Council 
Commitments -30,000 -30,000 

0 
Balance of Expenditure 300,100  274,964 -25,136 
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