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NHS Foundation Trust




Stafford Hospital

Weston Road

Stafford

ST16 3SA

Tel: 01785 257731

9 June 2010

Dear  Colleague

You will no doubt have seen speculation in the press that there is to be a Public Inquiry into past events at our Trust and the wider regulatory NHS organisations. Today, this Inquiry was formally announced by the Health Secretary Andrew Lansley and this does not come as a surprise to us, as it formed part of the Government’s election campaign.

We hope that this Public Inquiry will help to shed further light on what went wrong in the past and give answers to those families that continue to suffer.  It is vitally important that the NHS listens to what people have to say so that the mistakes of the past are not repeated. 

I would like to stress that we will do all we can to support our staff through this process – however, our focus must be, as always, getting things right for our patients. We will do everything we can to ensure that evidence from the Trust is given in an open and transparent way. 

The Francis Report made many recommendations, which we are implementing - and as a result, we now begin to see improved care for our patients.  For your information, we have listed below a number of the things we have already done to improve patient care
· In March this year we introduced patient comfort rounds at our hospitals to ensure patients are receiving the essential care they need.   Nurses are completing the checks at least every two hours from 2pm onwards each day, asking patients five set questions relating to their care and comfort. As part of the rounds, nurses also sign to say the patient’s call bell is working and within reach. The comfort check information is left at the patient’s bedside for their relatives to see.

· We also launched a Mystery Shopper scheme in March, which allows patients to give feedback at every stage of their treatment. The scheme is run by our Patients’ Champion Matron.

· We now have 14 unfilled registered nurse vacancies across our wards and have had a large number of applicants for these. We have also filled all our Clinical Support Worker vacancies. We regularly review our nursing establishment to ensure that it is appropriate for the demands of our service.
The safety of both our patients and our staff is our highest priority, and we will continue to take action when standards and procedures have not been followed.

We are committed to supporting our staff to become excellent and also to holding them to account for the services they deliver.

To do this we need to ensure that all of our staff have the right skills, training and development they need to do their jobs. We also feel that it is imperative that we investigate if procedures and policies are not followed thoroughly

Please do not hesitate to contact us if you have any queries.

Yours sincerely

Sir Stephen Moss

Antony Sumara

