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           Project Proposal (for submission to Workplanning Subgroup)

	Name of person submitting the outline proposal:                                            





	1. What is the project about?



	2. Is the issue being considered by any other organisation, or has it been looked at in the last 2 years? If so what were the findings? (Please attach any material that you have )





	4. (a) Is the community already looking into in this issue?

If so when?

And how?


	(b) If not how do you know that it is an issue of interest to service users? 




	5. (a) Who will benefit from the changes?


	(b) How many people will benefit?

	(c)  Have they already been involved in the planning this project? How?




	6. (a) If approved what would the immediate next steps be?




	7.  Who will be involved in the project implementation phase?




	8. What training needs have you identified (if any?) 




	9. (a) How much money (if any) do you need in total to make this project happen?

             £   

(b) What will you spend it on? (Please itemize in the space below and attach details of how these estimates were arrived at if available)   e.g. mileage, equipment, training 




	10 What else needs to happen to ensure that this project will make a difference?


	by whom?


	by when?




	Date received by Host:

Host comments/supplementary information available:




	For referral to Work planning Subgroup meeting on:


	Referral to General Purposes Sub group on:



	Work planning Subgroup decision:

· approved in principle and returned for further information

· not approved and returned with reasons 

· proposal sent to other body for consideration

· 
	General Purposes Sub group decision:

£                         awarded 

Conditions of award:


	County Board decision: 


	Date of Board meeting:



	Adopted at AGM


	Project lead


Position:                                                                                                 





Organisation:                                                                                           





Signature:                                                               Date submitted: 








3. Please explain briefly why Staffordshire LINk needs to look into the issue and what difference it could make:
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