                Northamptonshire LINK Model




Northamptonshire LINk


 Management Board of 15, made up of volunteers with a  particular interest and geographical area








				          











Social Care Work Group








Mental Health Work Group





Communications and Engagement





Raising awareness through newsletters, website, twitter, community drop-ins, and a weekly 


E-bulletin.   Attend events and hold public meetings.


Engages the public to become involved with decisions on Health & Social Care services








Voluntary and community sector





Promotes engagement activity, and develops involvement ‘groups’ to work along side the programme managers and commissioners


The strategy is to enable the community to engage through training, and to stay engaged in their area of interest, linking them up to programme managers and commissioners.   





Stakeholders


NHS Trust


County Council


Borough Council


University 


Nene Commissioning


Mental Health Foundation Trust


Learning Disabilities Partnership Board


CLARCH


EM Ambulance Trust








Work plan priorities


Issues were sought through public consultation.   Three main theme groups:  Health, Mental Health and Social Care.   Issues are then prioritised and followed up through the LINk team alongside its volunteers. Reports are produced from research, consultation and enter & view visits.








LINK Support Team


Provides support through its staff team to the Management Board and working groups. Promotes the LINk to the public and its partners. Holds public events, develops and researches and writes reports for implementation








Active Members








Research/Enter and View Teams








LINk Management Board





Responsible for strategic decisions and managing the LINk through agreed structure and governance.   Board members attend various Trust, Board and Scrutiny meetings. The work groups report on their activity for information and confirmation of the priorities, and work they undertake.











Link





Health Work Group





Research/Enter and View Teams





LINk   Representatives





Named persons who represent the LINk on various Boards and Trusts.








Research/Enter and View Teams








Wider participants








