Leicestershire LINK Model




Leicestershire LINk


Board of 15 elected members (7 from districts and 8 from communities of


interest*)
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Visitors





Communications and Engagement


Production of newsletters; public events across the county; listening to carers events and consultation events.  Comments and articles to the media are only made by members who have had appropriate training and approval of Chair/Vice Chair of the Board.





Voluntary and  community sector   Excellent working relationships with c 400 voluntary organisation providers user and carer groups and VCS networks and forums.  Work in close partnership with Rural Community Council who distribute LINk information to all Parish Councils.  Sub-contracted a BME infrastructure organisation to deliver ‘awareness raising events’ with BME communities.





Stakeholders


Board agrees protocols to govern relationships with statutory agencies and discuss work planning and outcomes with relevant bodies.


Communities of interest are represented on the LINk Board.





Workplan priorities


The LINk Board will ensure that the decisions it makes are reflective of the priorities of the local community and will evidence that wide consultation has taken place.  Public consultation events to gain views and opinions of local people, voluntary groups and service and care providers.





LINK Support Team


Supports the LINk in the development and promotion of its work priorities and work plan activities via citizens panels; consultation workshops; focus groups; outreach events and meetings; governance meetings.  Roles of the LINk and Host are set out in the Governance Framework.





Young People*


Older People*


BME*


Disabilities*


Business*


Carers*


Refugees, asylum seeks, gypsies and travellers*


Economic exclusion*





Work plan task groups eg. mental health issues





LINk Board


Function of the Board is to direct the work of the LINk and to support and enable groups and individuals to carry out work of the LINk by ensuring the workplan is fully implemented and monitored; ensuring key stakeholders are represented; deciding priorities and allocating resources from the LINk budget.  Governance framework; standards of conduct including disciplinary measures.  Board establishes sub-groups and task and finish groups.





LLink








    Sub-


Committees





Finance, Governance, Communication, Projects.





LINk Participants





LINk Active Members





LINk Board seeks people to develop a pool of trained authorised visitors to develop a workplan programme of visits








