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Communications and Engagement


Engagement, Communication and Marketing work plan produced by the Host.  Quarterly bulletin, website with calendar of events.  Host provides Development worker support staff for each area of the County.





Voluntary and  community sector 


User-led organisations and VCS members;  focus on working with existing groups, forums and networks and established groups that can work together with the LINk.  Good relationships with carers and voluntary groups locally.





Stakeholders


Local NHS, PALs/PPI Leads,  Overview and Scrutiny, and Derbyshire County Council.





Workplan priorities


Views  across the County are sought and issues identified via existing groups, networks, stakeholders, events, website, engagement work and development workers.  Issues placed on the workplan are given resources available from the LINk and its support team follow-up, research, consult, order an enter and view visit, ask questions and produce report for the LINk.





LINK Support Team





Provides support for all LINk activities.  LINk Steering Group and Host Support Team work closely together and have defined roles and responsibilities.





Observe, assess quality of services; seek views and gather information as part of the workplan.





Members fully trained to speak on behalf of the LINK and provide feedback.





Steering Group


Guides the LINk and works closely with the support team.  Receives recommendations from Issues sub-group and sets the priorities for the LINk workplan on views received.  Has the power to co-opt 2 members to bring in expertise or specialist knowledge.











Issues Sub-Group





Identifies and recommends issues, from views/info received, to the Steering Group for inclusion on the LINk workplan.








